b,

2
ZI\}

CASH FLOW MANAGEMENT PROBLEMS AND
COUNTERMEASURESOF LARGE-SCALE
CHINESE PRIVATE ENTERPRISES
——TAKING SANY GROUP
AS THE EXAMPLE

BY
ZHAOYI

A THESIS SUBMITTED IN PARTIAL FULFILLMENT
OF THE REQUIREMENTS FOR
MASTER OF BUSINESS ADMINISTRATION
INTERNATIONAL CHINESE COLLEGE

GRADUATE SCHOOL, RANGSIT UNIVERSITY
ACADEMIC YEAR 2017



9,

—
—
—

)\

JINS

HFEABEREAVH AR ETERR
—U=—%R A4

R

W X K
THEZEL D
ZzEWFREPHX

ZEAF T EEFFR
A7 2017 4



b

N

YN

Thesis entitled

CASH FLOW MANAGEMENT PROBLEMS AND COUNTERMEASURES
OF LARGE-SCALE CHINESE PRIVATE ENTERPRISES
——TAKING SANY GROUP AS THE EXAMPLE

by

ZHAO YI 7 @

was submitted in partial fulfill %l the requiremﬁ;
for the degree of Mas&r QS ness Admini

S
Rang Qniversity AQ'}

mic Year 2017 \

1h & 5% Q?

Assoc. Prof. Yang Shu'Chen, Ph.D. Chen Ao,Ph.D.

Examination Co ee Chalrpersob% Meriber
kay & alfs
\

Prof. Zhang Hong Lie, Ph.D. Prof. Liu Er Si, Ph.D.

Member Member and Advisor

Approved by Graduate School

(Asst.Prof.Plt.Off. Vannee Sooksatra, D.Eng.)
Dean of Graduate School
June 15,2018




2ot

AT HLFFWE, KTk T ZRERBX. Bh, RERARBEIES
ZIFXREHERASBRAZTOET, ARABXFFRRHTLEFET RAENH
Bifudg 3, AREBRETRITERBME A&, FXRAMARAEL T AHHK
#HER NRRHARFE., MTENT LR, REATHERFTBIEA NS E
LERETTRANN R BRAXNRERARE L, REFFNT HF L XL ENARH,
ARBEZAPREH X, LE2KWAEFH. BAYXNREHZRTE
R

HR, RERSHLRE T A #ERE T, Rt 6 e i, BT &AZT.
ROCMEIT, BRI T, ALK 2 i Bz e 2 i A B 18 B K DL R s 5] £ A
EEERF .

Rtz E ¥ VAT, TREFEAFRZ. HegR¥. #EiES
Fl¥. A%, ERCE¥. KEY. YXER¥. AXKE¥. EAAE
F. ANAPEEF I EF . FEEEF INBLEF . WA AR AR R
BF ] L.

R RN KB SR, BT RNET LR,

ETRARWFANKT, FERR XS LR T RN L, WOHIETET
1 R AT FudE IE |



ii

5906927 : MAJOR: MASTER OF BUSINESS ADMINISTRATION;
M.B.A,
KEYWORDS : CASH FLOW, ANALYSIS, RISK CONTROL, CASH
MANAGEMENT
ZHAO YI: CASH FLOW MANAGEMENT PROBLEMS AND
COUNTERMEASURES OF LARGE————SCALE CHINESE PRIVATE

ENTERPRISES——TAKING SANY GROUP AS THE EXAMPLE., THESIS
ADVISOR: PROF. LIU ER SI, Ph.D., 54 p.

With the global economic recovery, the market-oriented economy has begun to
enter a new phase of development. Many(businesses have adopted new business
models, with a combination of Asian and WeStern styles, in their day-to-day business
operations. Cash flow is the single ‘most important financtal® factor in business
development. The common problemt that existed in “many enterprises is the
management pay more attentiofnto profits rather than cash flow in daily evaluation.
This hinder the cash flowoof ‘the business. Infaddition, the management lacks the
awareness of the importance of the cash“flow) management, and neglect cash flow
statement. This makeS\the cash flow statément deviates from the requirements of the
financial standardsy which can lead” to financial risks. Therefore, cash flow
management is the indispensablespast ‘ef corporate financial management. Cash flow
management is not only the/main-force of business development, but it also related to
the business decision-making.”Starting from the theoretical part of the research, this
article studies the origin and development of cash flow management, the cash flow
management theory, and combines the characteristics of modern enterprises to
understand how cash flow management affects the development of the enterprise.
Thus we analyze the status quo in the operations of the enterprise. This article is based
on a case study of Sany group. It analyzes the current problems of its cash flow
management, and makes a number of recommendations for the enterprise to improve

its cash flow, control the financial risk and to ensure the growth of the enterprise.
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