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KEYWORD : TRANSFORMATIONAL LEADERSHIP, NEEDS ASSESSMENT
MAYURACHAT POOLTANASAWAD: TRANSFORMATIONAL LEADERSHIP
OF PRIMARY SCHOOL TEACHERS IN DON CHEDI DISTRICT UNDER THE OFFICE
OF SUPHANBURI PRIMARY EDUCATIONAL SERVICE AREA 2

THESIS ADVISOR: ASST. PROF. PRAYUTH CHUSORN, Ed.D, 113 p.

The objectives of this research were to explore the real status and the expected status of
transformational leadership as well as needs for the development of transformational leadership
and to investigate possible approaches for the development of transformational leadership. The
subjects were 159 teachers from primary schools in Don Chedi District under the Office of
Suphanburi Primary Educational Service Area 2. The research employed a set of 5-point scale
questionnaires. The data were analysed to discover means and standard deviation in addition to

need analysis.

The results revealed that the real status of transformational leadership was at a high level
whereas the expected status of transformational leadership was at a highest level. In terms of
needs, the highest mean score was displayed by Intellectual stimulation, followed by Inspirational
motivation, Idealized influence, and Individualized consideration. The research proposed four
approaches for the development of transformational leadership. First of all, in terms of Idealized
influence, teachers should be model leaders. Secondly, in terms of Inspirational motivation, they
should develop their own inspiration to improve their enthusiasm at work. Thirdly, in terms of
Intellectual stimulation, they should apply intellectual stimulation to their work. Finally, in terms

of Individualized consideration, they should always work on the basis of individualism.
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