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6205409 : Sasiwan Suwansatit
Thesis Title . The Efficiency Improvement in Inventory Management for Supplies by

Lean and Forecast: A Case Study of ABC

Program . Master of Business Administration
Thesis Advisor  : Asst. Prof. Phat Pisitkasem, Ph.D.
Abstract

ABC Company has been established since 1961. It is responsible for analyzing and
researching both non-infectious and infectious diseases. The company has a section which has a
mission concerning the analysis and the conduction of research on health problems of the
employees, as well as the promotion of the health of all employees through a general physical exam,
blood and urine tests.

This research is a study of the current condition and problems of the inventory management
system of ABC's supplies to improve the efficiency of the inventory management system.
According to the problems, it was found that the employees were not careful in taking notes. The
users withdraw goods without taking notes. The stock of goods was incorrectly checked. The users
picked up items which were not sorted by expiration date. Products were placed in the empty space
with no clear position, and the calculation of the item quantity based on the order and the
investigation of items was incorrect. The researcher, then, adopted the lean system of 5S, FIFO and
forecasting to solve the problem. The results of the research were as follows: The operation was
done more systematically, and inventory errors of the investigation of items were reduced by 50
percent by measuring the number of before-after errors in product checks. Errors concerning
excessive goods and lack of goods decreased by 40 percent.

(Total 83 pages)

Keywords: Inventory Management, Inventory, Supplies, Lean, Forecast
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