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5107657 : MAJOR : LEADERSHIP IN SOCIETY, BUSINESS AND POLITICS ;
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SOMSAK KUNNGERN : THE IDEAL ROLE OF ROI KAEN SARA SIN’S
AGRICULTURAL COOPERATIVES ON RICE. DISSERTATION ADVISOR
CHATWARUN ONGKASING, Ed.D., DISSERTATION CO-ADVISOR : ASSOC. PROF.

KANT KOVITSOMBOON, Ph.D,, 193 p.

The sole purpose of this dissertation is'to study and evaluate the role of Roikaensarasin’s
Agricultural Cooperatives on rice. Furthermorey It s to troubleshoot and polish the Cooperatives’

road to success in rice management.

The result shows that Agricultural Cooperatives in Roikaensarasin group have significant
role in helping their members i many ways. They provide agricultural credits to cover the
expense of farmers./This includes the cost of sceds, preparation of the fields, hiring labors,
fertilizers, insecticides, and harvesting cost. These oOrganizations also act as a middleman with
more reasonable piice, and they have’ transparency in the measuring process. Some of them
process paddy,into grain for sale both.demestic market and international market. It is a way to
prevent farmets-from selling underpriced rice. When making profit, the Agricultural Cooperatives
reimburse some money back to famners through their accounts with the organizations. In addition,
they pay dividends and provide benefits to their members. Nevertheless, the Cooperatives are
facing many problems in fice management: lack of capital to buy rice from farmers in a large
scale, lack of required or adequate equipment for acquiring rice from farmers and processing
paddy into grain, and incoordination of members of the cooperatives. Moreover, some of the
coopetatives® staff isn’t able to provide helpful information on principles, cooperatives’ way,

including managerial role. These factors contribute to the poor number of farmers that seil rice to
|| - *
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the cooperatives. Agricultural Cooperatives is currently unable to compete with middlemen, other
competitors, and private sector, because its staff cannot effectively run the program that would
match their counterparts in private sector. As a result of the government’s Rice Paddy Mortgage
Scheme, farmers have vet to received the promised money. The Cooperative Act of 2542 (BE)
also created some problems as well. For example, article 50 states that a committee member has 2-
year term. It thus prompts discontinuous and slow progress. Important factors to make a rice
management success ought to seriously be achieved. First, the government has to provide adequate
equiprhcnt to the cooperatives, so they can compete with middlemen. The government also should
provide funds so that the cooperativcs can build morg’rice mills, among other things, to increase
the valuc of grain. In addition, it should provide loans with low interest rate to the Cooperatives so
that they can buy more rice from farmers, There are other things that need-to\be changed ranging
from providing better information of the\program to'amending the Act of 2542(BE) for continuous
progress. These changes should be able”fondeal with the ever-changing situation in the society.
There should also be cooperative colléges or institutions in every region to educate cooperative
staff in every part of the country: Improving cooperative administration should be considered as
well so that it would-be promoted as a national bureau. Because cooperative is essentially a
bureau, it is only natural that it has instifufional unity with other sections of the government.

Finally, there should be an establishment of cooperative bank dedicated to cooperative

organizations.
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