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BAVORNWIT ROJSUWAN: THE COMPETITIVENESS OF BUSINESS
ORGANIZATION : A CASE STUDY OF SHRIMP FROZEN INDUSTRY.
DISSERTATION ADVISOR: ASSOC.PROF. WITAYAKORN CHIENGKUL.,,
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The objectives of Dissertation; (1) To study the elements of a busingss organization, what
is important to build capacity and to gain‘eompetitiver advantages dn the frozen shrimp industry,
(raw shrimp, chillcd, frozen and value added,products) (2) To study the elements of organization-
oriented.{3) To study the compositionof thesgovernment, which is important in thc managernent
of frozen shrimp industry in ordersto achieve the goals ‘and objectives target and setting the
competitiveness of business organizations. The business is critical to creating a high perforniance
organization in a leading of frozen shrimp industry. The analysis is divided into four parts for each
solution as follow; (1)/Analysis of imports and ckports of frozen shrimp and value added products.
And value of domesticyproducts or GDP of the country by using the analysis of comparative
advantage Revealed 'Comparative Advanfage (RCA) (2) Analysis of the competitivencss of the
data obtaitied from a survey of 126 stts'of 126 plants. These were collected from the management
of shrimp processing in Thailand. The data were analyzed using statistical analysis survey
(Exploratory Factor Analysis) A3) Interview the experts or professionals and setting the priorities
structure with Expert Choice program (4) Interview the successful business organization to

compare the results.

The study centains four main factors related to the competitiveness of business
organization in frozen shrimp industry, such as the leadership and policy factors, change

management, process management and marketing management. The role of leader and policies of
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the organization is the most important factor and marketing factors is least important factor in
creating the organization's ability to compete for business in frozen shrimp and processed shrimp
industry. The government policy from the past fo the present was not affected the competitiveness
of shrimp industry, however; these was impact on management in order to achieve organizational

goals and objectives as target.
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