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6305406 : Yosita Jasamut
Thesis Title :  Management Information System for Optimizing the Employee’s
Performance of Test and Development Team: A Case Study of Public

Limited Company in Pathum Thani Province

Program . Master of Business Administration
Thesis Advisor : Nakamol Chansom, Ph.D.
Abstract

The objectives of this research were to investigate the effectiveness of the management
information system implemented in a public limited company in Pathum Thani province as well
as to explore problems and suggestions from the implementation of such system. This study
employed qualitative research methods. Data were collected from 15 users of this system using a
structure in-depth interview as a data collection tool. The study revealed that the system was
effective in four areas. The first one was time management. The system helped the users in
planning and managing their time. In addition, this system also helped the users to be enthusiastic
and complete the tasks on time. The second aspect was that the system could enhance the quality
and accuracy of the assigned tasks. The third one was about the workload. The system helped the
managers and supervisors to control the workload and make the right decisions on the assignment
of tasks. The last one was about resource saving. The system could reduce the use of paper and
time for searching the information, time for a team meeting and follow-up, time for writing
reports, and time for coordination. The problems from the implementation of this system included
1) the system did not cover the needs of users; 2) it decreased the interaction among the team
members; 3) there were still some problems in terms of the users’ cooperation. Therefore, it was
suggested that the system evaluation must be done frequently in order to improve the system to
match the users’ needs. Furthermore, the managers and supervisors should encourage employees
to use this system by mentioning the benefits and importance of the system as well as organizing
a training session for the employees so that they would be familiar with the system.

(Total 100 pages)

Keywords: Management Information System, Task management, Work efficiency
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ms¥ufdalseloni
(Perceived Usefulness) ) l
Tl =
v NYANTIN
fiaunRnemslFau ;,q p msl¥auszuy
s awnslafiezldau oy
(Attitude Toward Using) ) ) (Actual System Use)
v va T r (Behavioral Intention to Use)
ﬂ'l'lﬂJaﬁNﬂ'J“N'lﬂ
Tumslfaw
(Perceived Ease of Use)
msFudalszlow
-
(Perceived Usefulness)
x “ ngAnsIH

Hadumunon e d iw msl¥auszu
anunalafioglda » ;

(External Variables) . x (Actual System Use)

v (Behavioral Intention to Use)

o Vet 1
msTuidannude
4 Tumsl¥am

(Perceived Ease of Use)

319 2.1 nuvT1aeanseoNsuma Tulad Technology Acceptance Model 1141) 1989 (1) uaz
HUUTa09N158U5UMA T 1ad Technology Acceptance Model 111 1996 (819)

N : Davis, 1989; Venkatesh & Davis, 1996

222 npvdraeanaluladnaanalsz@nS A1 (The Technology-to-Performance
Chain)
Y o = (% ad J
Goodhue andThompson(1995)hlmﬁuﬂlm‘u%”laﬁ]ﬂmﬂ?ﬂﬂmﬂIuia&‘nﬁﬂwaﬁ
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(Y a 4 9 A A 1 9 ] [ A
maniazinalse Temininmsldau daddwagdoms 9w ussiagiumadaay Qouly
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(Technology 1% ANIYD, HANTTNUNNTIA > alszganiam
(Utilization)
Characteristics) (Precursors of Utilization) (Performance impacts)

51/ 2.2 nqufms 191/s¢ Towsd Utilization Focus

N1 : Goodhue & Thompson, 1995

1
o HaniEnune
ANHUZVDINU - -
dsz@nBam
(Task Characteristics)

(Performance impacts)

ANMMINzaNsEHNANUuazmalulad
(Task-Technology Fit)
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d N msl¥dsz e

(Technolo;
" (Utilization)

Characteristics)

31U 2.3 ngpRANUmMINEANTENIIULaZNA T a8 Task-Technology Fit

111 : Goodhue & Thompson, 1995
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aNHUZYBIM
(Task Characteristics)
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1 : Goodhue & Thompson, 1995
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