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Abstract

Under the background of building up a new development pattern, there would be
a certain hinder to the target of sustainable development of the enterprises if we could
not push the landing of the performance management of state-owned enterprises.
Consequently, the paper explores the existing problems and the reasons for the
performance management of Z Company based on analyzing the features of digital
transformation and upgrade; besides, the paper also proposes correspondent reasonable
suggestions and protective measures for the quality and level of performance
management of state-owned enterprises.

Combined with the digital transformation and upgrade and the current situation of
the performance management of state-owned enterprises.With the Z Company, for
example, the paper analyzes the existing problems and the reasons for the performance
management of state-owned enterprises under the background of digital transformation
with literature research, a questionnaire survey and a combination of qualitative and
quantitative analysis. Furthermore, there would be pertinently adoption of strategies
and protective measures to enhance the competitiveness of state-owned enterprises. At
the same time, the paper would also provide theoretical evidence for the undertaking
of relevant practices in enterprises and the formulation of relevant policies.

(Total 55 pages)

Keywords: Digital Transformation, State-Owned Enterprise, Performance
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