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6509327 : Sirilak Maneerat

Thesis Title :  Management of People’s Village Fund People in Suphan Buri Province
Program :  Master of Business Administration

Thesis Advisor  : Nakamol Chansom, Ph.D.

Abstract

The objectives of this research were 1) to investigate the management practices of the
village fund in Suphan Buri Province and 2) to formulate management guidelines tailored to the
village fund in the same province. This qualitative study utilized the PDCA (Plan-Do-Check-Act)
cycle as a conceptual framework and employed in-depth interviews with key informants, including
village leaders and 15 members of the village fund committee, as the primary research tool. The
data analysis involved content analysis, and the findings were presented in a descriptive format. The
in-depth interviews yielded insights into the major operational problems of the village fund. These
included six key issues:1) members lacked comprehensive information about the fund; 2) there were
errors in accounting and documentation; 3) both members and committee members were frequently
absent from meetings; 4) the committee exhibited gaps in knowledge and understanding regarding
fund implementation; 5) members of the committee often held additional positions within the
village; and 6) committee members faced pressure from relatives to obtain greater loan privileges
than general members.

The recommendations for fund management in Suphan Buri Province include several key
strategies. (1) The committee should make proactive use of social media platforms to effectively
share crucial information. (2) The committee members should receive training, particularly in areas
such as accounting and computer skills, provided by the provincial authorities. (3) Prioritizing
attendance at meetings is crucial for enhancing the committee's understanding and synchronization
with the fund's operations. Moreover, (4) the committee should actively work towards fostering
improved communication among its members. (5) For those committee members who hold
additional positions within the village, a crucial focus should be on adjusting their schedules to
ensure efficient operation of the fund. Lastly, (6) the committee should treat all members of the fund

with fairness and equality.
(Total 80 pages)
Keywords: PDCA Cycle, Village Fund
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