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The purpose of the study was to explore the keys to successful coworking spaces
management in Thailand. This was a qualitative research, The samples were twelve coworking
spaces located in Bangkek, Chiang Mai, Khon Kaen and Phuket. Triangulation analysis technique
was used in multi-method research designs, to assure the validity of research through the use
of a variety of data collection methods -literature review of academic research, observation
and in-depth interview- as well as through the different part of Thailand to collect data on the
same topic. The seven issues-as keys success, of coworking space management in Thailand
were proposed. According to the concept of McKinsey 75 Framework, the researcher
categorized the phenomenon on coworking space management to 6C+M, which were Common
Business and CSR concepts, Co-Founders, Co-Structure and Workers, Cooperation with business

sectors and governments, Connection, Comfortable, and Space Mixed -Workspace and Café.
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