








characteristics, the samples respond that it was the term- work, following with the centralization 

of management, which it was the most of Japanese companies. For the factor of leadership and 

management practices, the samples have the greatest opinion about the distribution of the target 

KPI from top-down approach, followed by the Milk Run transportation. From the second 

question, "when the implementation AEC, what logistic KPis are the most important" in matter 

of the question of warehouse and inventory management, the samples opine that the KPI was the 

value of materials and goods in warehouse, and the cost of warehouse operation. For the term of 

delivery, most relevant was the delivery in time; In the matter of purchasing it was the cost of 

purchasing and for the general management it was the number of training courses. For the 

logistic KPI in which the samples were rated at 3 ·highest levels, such as the case: delivery KPI -

delivery in time, the KPI management - number of training courses, and KPI management - the 

employee capacity in work. 
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