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Abstract

The primary aims of this study were to comprehensively investigate teacher morale in the
workplace, identify key factors contributing to the success of high-performance schools, explore the
relationship between morale and school performance, and provide practical guidelines for enhancing
teacher morale. The samples in this study were 285 teachers working in a school under the
Secondary Educational Service Area Office of Samut Sakhon and Samut Songkram. The study was
conducted in two steps. The first one was to distribute questionnaires to collect data. The statistics
used in the analysis included mean, percentage, standard deviation, Pearson correlation coefficient,
and stepwise multiple regression analysis. The second step was to perform semi-structured
interviews with five key informants in order to propose guidelines for the development of morale
among teachers which would affect high-performance schools.

The study findings revealed a significantly high level of morale among the teachers.
Specifically, two key aspects of morale stood out with notable means: the sense of progression in
their work and the satisfaction derived from their working achievements. On the other hand, the
aspect of salary and benefits recorded the lowest mean among the different morale factors evaluated.
In terms of the factors of high-performance schools, it was found that the overall factors were at a
high level. The factor received highest mean was the development of personnel, followed by the
clear aim, and visions and standards. The factor received the lowest mean was the assigning of
responsibilities. Regarding the factors contributing to high-performance schools, the study revealed
that overall, these factors were rated at a high level. Notably, the development of personnel emerged
as the highest-rated factor, followed closely by the factors of clear aims, visions, and standards.
However, the assigning of responsibilities received the lowest mean score among the identified
factors. Furthermore, the regression coefficients have been utilized to formulate a forecasting
equation for standard scores as follows: Zy = (0.425X; + 0.129X, - 0.097X, + 0.372X, + 0.180X,,).
The predictor variables, arranged in descending order of importance, include working policies,
working progression, attractiveness of the work, being acknowledged, being accepted and respected,
and responsibility in work. The guidelines for the development of the teachers’ morale include five
key aspects with specific 12 guidelines.

(Total 175 pages)

Keywords: Morale, High-performance Schools, Development Guidelines
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