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6508334 : Aki Kawano
Independent Study Title . Logistics Activities Affecting Warehouse Management: A Case

Study of CP B&F (Thailand) Co., Ltd.

Program : Master of Science in Management of Logistics
Independent Study Advisor : Bavornwit Rojsuwan, Ph.D.
Abstract

This study aimed to 1) investigate the logistics activities affecting the warechouse
management of CP B&F (Thailand) Co., Ltd., and 2) reduce the time spent by warehouse staff
searching for products while addressing the challenges faced by the company. The research
sample consisted of 10 managers, supervisors, or officers involved in the warehouse operations of
the case study company. In-depth interviews were conducted in a focus group discussion format,
and data were collected-for a comparative analysis.

The study's findings revealed that 1) The disorganized arrangement of products in the
warehouse, along with the absence of clearly defined storage areas by product type or category,
affected the warehouse management efficiency of CP.B&F (Thailand) Co., Ltd., which served as
the case study. 2) The total time required for correcting and improving the efficiency of the
warehouse operations for coffee machines and related equipment was-téduced by 45 minutes/time,
a 69.23% reductions"3)'The total distance required for warehouse improvements of coffee
machines and related equipmentivas reduced 23 meters/time}.a 65.71% decrease., 4) Other related
costs associated with the warehouse improvement efforts decreased 40.03 million baht, amounting
to an 81.36% reduction

(Total 54 pages)

Keywords: Efficiency, Warehouse management, Coffee machines and equipment.
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