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Dissertation Title : Guidelines for Developing Successful Village Fund Managmenet : A Case
Study of Local Village Funds at Huai Krachao District Kanchanaburi
Province

Program : Doctor of Philosophy in Public Administration

Dissertation Advisor : Prof. Supachai Yavaprabhas, Ph.D.

Abstract

The objectives of the study of guidelines for developing successful management of village
funds: a case study of village funds in the area Huai Krachao District Kanchanaburi Province, were 1) to
study the successful management of village funds, and the reasons for the unsuccessful management of
village funds, and 2) to study the guidelines for developing management practices of village funds that
were used for improving the unsuccessful management of village funds to achieve success. This
research employed a qualitative research methodology by collecting data from various documents and
observing stories in the area of Huai Krachao District, Kanchanaburi Province, and gathering data
through interviews with the main informants including officials from the National Village and Urban
Community Fund Office, the chairman of the village fund networks at the provincial level, district level,
sub-district level, village headmen, chairpersons of community fund committees, vice chairpersons,
committee members, treasurers, secretaries, and members, totaling 37 individuals.

The results of the study found that when the management factors according to McKinsey's
concepts were analyzed, village funds were successful because there was a management process that
works in harmony with all seven factors, the management based on strategies set by the Village and
Urban Community Fund Office, which includes clearly divided structure, emphasis on teamwork, a
step-by-step work process. Since the selection process of individuals to work, everyone has the right to
vote, even if the selection of new committee members will be the same committee, all committee
members, regardless of their position, have leadership and followership qualities at the same time. The
Village Fund Committee and members work together to achieve the objectives that have been set. In
addition to internal management factors, there are also external factors that affect the success of village
fund management, such as environmental factors related to society, economy, and politics. When there
are changes in such factors, it will influence the management of village funds as well. For guidelines on
development to improve the management of village funds that have not been successful and to achieve
success without overdue debts, the village fund committee must meticulously understand the village
fund policy and the management guidelines based on the National Village and Urban Community Fund
Act B.E. 2547, as jointly detailed by the Office of the Village Fund and Urban Community. After that
they must corporately communicate the policies and management guidelines to members for their
understanding and adherence, aiming towards the goals of the fund as set previously. The structural
division must be clear according to appropriateness and actual ability, and it should be voluntary rather
than compulsory. The guidelines include a sequence of work steps, working as a team with clear
workflow processes, discussing past deficiencies in managing the fund that led to lack of success, to find
solutions together. Each step must be carried out transparently, with readiness to address any concerns at
all times, along with management guidelines, on condition that the village fund needs to adapt to
changes, such as technological advancements, policy shifts impacting village fund management, etc.

(Total 145 pages)

Keywords: Change Management, McKinsey 7-S, Organizational Environment, Village Fund

Student’s Signature ........ccceeeerverenrerernerenenenees Dissertation Advisor’s SIZNAature ..........cccoevveveeeeeneeeneneeennens
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