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6204649 :  Saranrat Rattanapan
Dissertation Title :  Development of Community Financial Organizations into Public

Financial Institutions in Thailand

Program . Doctor of Philosophy in Public Administration
Dissertation Advisor : Assoc.Prof. Pathan Suvannamongkol, Ph.D.
Abstract

This study focuses on the transition of community financial organizations into people’s
financial institutions, using the Nam Khao Sub-district People’s Financial Institution in Chana District,
Songkhla Province, and the Champa Lor Sub-district People’s Financial Institution in Mueang Ang
Thong District, Ang Thong Province, as case studies. The research aimed 1) to examine the overall
situation, processes, problems, and obstacles faced by community financial organizations that
successfully registered as people’s financial institutions, 2) to investigate preparation methods and
management guidelines adopted by community financial organizations to achieve successful registration
as people’s financial institutions, 3) to identify the key success factors contributing to the successful
registration of community financial organizations as people’s financial institutions, and 4) to provide
recommendations for improving the registration process for public financial institutions. This research
employed a qualitative methodology. Key informants included representatives from the Fiscal Policy
Office, the Government Savings Bank, the Champa Lor Sub-district People’s Financial Institution, the
Nam Khao Sub-district People’s Financial Institution, and a total of 40 stakeholders.

The results of the study revealed the following key findings 1) Prior to the enactment of the 2019
People’s Financial Institutions Act, community financial organizations faced numerous challenges, including
a lack of management knowledge, inadequate risk management, non-standardized accounting practices, and
the absence of legal entity status. 2) Community financial organizations successfully registered as people’s
financial institutions because they already met the basic criteria specified in the 2019 Act. 3) Organizations
that successfully transitioned to people’s financial institutions implemented strategies rooted in frameworks
collaboratively developed by committees and members. These strategies included a clearly divided
organizational structure, an emphasis on teamwork, and systematic work processes. The process began with
the democratic selection of individuals to key roles, ensuring transparency and collective participation through
voting rights for all members. 4) To enhance the sustainability and success of community financial
organizations, the study recommended that the government implement continuous policies that address
challenges and adapt to changing circumstances. Policymaking should prioritize efficiency and remain
consistent, regardless of changes in government leadership. Moreover, policies should focus on elevating the
status of community financial organizations lacking legal entity status to formalize them as juristic persons,
providing them with the legal foundation necessary for long-term growth and stability.

(Total 140 pages)

Keywords: Public Financial Instiutions, Nam Khao and Champa Lor
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