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5807054 :  Natsarun Kooyai
Dissertation Title :  The implementation of tourism recovery policy A case study of “Phuket
Sandbox”
Program : Doctor of Philosophy in Public Administration
Dissertation Advisor : Chalermporn Yenyuak, D.P.A.
Abstract

The research aims to 1) study the the origin, problems, and significance of the “Phuket
Sandbox” policy and 2) study the implementation process of the “policy Sandbox” model in the
case of “Phuket Sandbox”. A qualitative research approach was employed in this study. The
research involved a comprehensive review of documents, textbooks, theses, articles, research
papers, and published materials. Additionally, in-depth interviews were conducted with
government officials involved in the project, representatives from the private sector, and civil
society. The collected data was then analyzed to address the specific research objectives.

The research findings reveal that the implementation of the Phuket Sandbox policy by
government agencies in Phuket and the organizational structure and cooperation of relevant
agencies require a collaborative approach to developing a plan for reopening the country. As this
is a national-level policy and a pressing matter, it is necessary for a multi-sectoral mechanism to
develop a pilot policy and adapt it to the evolving situation. Furthermore, collaboration between
the public and private sectors is required to drive the process through a consensus-building
approach that addresses both tourism and public health concerns. This enables the implementation
to proceed seamlessly with the primary objective of reviving Thailand's economy through
tourism. The research findings suggest that there is a need to adjust the mindset and approach to
work in a more proactive manner to drive key policies or projects. This will ensure that we are
prepared for changing circumstances and allow for greater participation from all stakeholders in
policy implementation. The private sector, as a key stakeholder, can play a significant role in
driving demand. Therefore, it is crucial to support their interests and manage them effectively
continuously. This would enhance the involvement of all stakeholders in policy formulation and
implementation, maximizing the benefits of policies and effectively decentralizing power from
the government to local areas.

(Total 119 pages)

Keywords: Policy Implementation, Toursism Recovery, Phuket Sandbox
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