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6006937 :  Pawat Dechasirikun
Thesis Title :  The Improvement of Procurement and Delivery Process of Agricultural

Products of Coconutsiam Export Company Limited using Lean Thinking

Program . Master of Business Administration
Thesis Advisor  : Asst.Prof. Phat Pisitkasem, Ph.D.
Abstract

The purpose of this research is to improve procurement and delivery process of agricultural
products of Coconutsiam Export Company Limited because the procurement of the products in fresh
market is unstable due to various factors such as quality, quantity, price and unpunctuality. The
standard procurement could not still be applied in fresh market. The researcher used experimental
research starting from collecting the procurement data from Coconutsiam Export Company Limited
every Monday, Wednesday and Friday for 3 months, then analyzed the data by using SW1H and
Fishbone diagram. After that, the procurement was improved by using ECRS and some logistic
theory. After improving procurement, the researcher started to collect the data for 3 months every
Monday, Wednesday and Friday. After the collection of the data and comparison of the data with
the procurement process before and after the improvement, the result revealed that when the
procurement process has been improved using Lean Thinking, there appeared to be an ability of
purchasing vegetable in the required quantity and a decrease of 58 percent in the duration of the

procurement process.

(Total 86 pages)

Keywords: Transportation, Procurement, Lean
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Fwd 2005/2020
uam e ARa TwAADY Tt
Mo | code Description Hadush
order packs ban sumbax  |galpack]| TalKG)
1 5895 Green Fresh Chili windi e 40
Z 5856 Red Frezh Chil wEnd usa 40
3 S5dd Hot Basil AZLIME ]
4 5843 Sweet basil s 180
5 SEdE Galangal wiaau 1&0
B 5843 Large Eqgplants unfianhz a0
T 5540 Frezh Cariander findela 120
g 5841 Baby Cabbage [Tkgl wrua 1ia 15
3 Sad1 Baby Cabbage (1kal urua 11a 160
0 BT Bean Sprount draan 40
| GODES K. zijor ada S0
12 g5z Eieef Ball anfudia G0
13 5304 Park Ball anifuny G0
14 | 5834R Tubtimbkrob (REC] VUAUASEL W i1
15 | 58345 Tubtimkrab [Green) vitmansau e 10
16 G015 Sour mango amitufn 20
EeH

lyswadumlumsdedoyaniunenagmoinguiiosisanszeznar lumsiaseusions

a Y

aum lagaz 19mds VLOOKUP Tumsasdoya

2 |VLOOKUP{D7,Sheet315B53:50520002,)

-l -
Fna uim

3 i S —
|

VLOOKUP(lookup_value, table_array, col_index_num, [range_lockup])

3 S844 Hot Basil
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AWB ne.
Flight no
20/5/200 gt Dt 21/5/020
Actual Buy Reqes Outcomes| Produce Quantity unit Ui | Tt Anaut
lgesbon (Bt} 13 | et
No| tode Description price | kg | sum =

1] 55 Green Fresh Chil S| 4| B0 | & | B85k 3 Bas(05K6) | B85 | BLARE
1| 386 Red Fresh Chil 504 | B ks i Bage (0.5K6] b5 | B3N
3| s HotBasi B 5 | Bs0 | 8 | M 188 Bas(0see) | B0 | BL3EA0
4| 54 Sweet basil 1| B | BM 180 | 162k LY/ Bags (0346 B | B8
5| Galangal B wm| B | Cm | Wk 1% Bazs 1G] B9 | 5ama
6| 5849 Large Eggplants 2 %0 | B0 | 80 | Tk ] Bags (1K) B850 | L1760
7| 540 Fresh Coriander o 10| B8 1 |155k 4l Bazs (0346 B500 | 600600
8| 5641 Baby Cabbage (L) R 5| m |5 | Bk 15 Bazs 14G) B760 | BLOK0
9| 51 | BabyCabbase(lkg 2110 | B | 180 | kel 1% Bazs 1G] B750 | 810550
0| 5% Beef Ball | @ | B | o | sk ] BaslL1KG) | G40 | g
11| 9m Pork Ball 10| 50 | B0 0| &k 3 Bags(0.9K6) fs600 | B780000
0| 6 Bean Sprount 0 | 60| B0 | 6 |30k i Bazs[56) B700 | B70000
13 60068 Kaijor R | 60 | B 60 L il Bags(0.5K6) pR60 | B483.00
14| 56 Tubtimkrob (RED) W w| Bo | 0 | Sk 10 paks0se) | B0 | B0
13| 38a Tubtirnkrob (Green) N0 L 10 Skg 0 Packs(0.3Ke] POl | B0
5| 608 Sourmango n|w| tm | |k 1 Bazs 14G) 730 | BeAl0
Total 55,800.00 B1019.20 | 6833125
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