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6305824 :  Onwara Yosruang
Thesis Title . Guidelines for a Team Building of Private School Administrators,

Lopburi Province

Program :  Master of Education in Educational Administration
Thesis Advisor . Kunlayarat Lormanenoprat, Ed.D.
Abstract

The objectives of this study were to: 1) examine the current and desired conditions for the
development of a team of private school administrators in Lopburi Province; 2) investigate the needs for the
development of a team of private school administrators in Lopburi Province; and 3) suggest guidelines for the
development of a team of private school administrators in Lopburi Province. The research design employed
mixed methods, primarily quantitative research. The sample group was composed of 280 private school teachers
from Lopburi Province. A questionnaire with a reliability coefficient of 0.98 served as the research instrument.
Descriptive statistics, such as frequency, percentage, mean, and standard deviation, were employed to analyze

the data, and the Modified Priority Needs Index: PNI technique was employed to prioritize needs. Five

Modified
experts served as informants for the qualitative research section. The data were analyzed using content analysis,
and the research instrument was a semi-structured interview.

The results indicated that the present condition of team building among private school administrators in
Lopburi Province was moderate, whereas the desired condition was for operations to be at the highest level. The
operational planning, implementation, and evaluation of the team were the three areas with the highest averages. The main
need for the establishment of an executive team was the collection and analysis of the team's data, underscoring the
importance of employing suitable methodologies to analyze the collected data. To establish a team of private school
administrators in Lopburi Province, the following guidelines should be followed: enhancing the knowledge of
administrators and enhancing the data collection and analysis skills of teachers, establishing a secure environment for
teachers to express their opinions and suggest alternative solutions to issues, conducting brainstorming sessions and
utilizing the SWOT analysis and PDCA process in accordance with the school's vision and strategy, assigning tasks based
on the interests and abilities of the teachers, fostering a collaborative work environment, and conducting meetings during

the workday to provide suggestions and make timely corrections and improvements.

(Total 135 pages)

Keywords: Team Building of Private School Administrators, Private Schools in Lopburi Province
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