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6305816 . Pawichaya Kantanet
Thesis Title . Guidelines for Developing Innovative Leadership of Subject Group
Heads in Small-sized Primary Schools under the Suphanburi Primary

Educational Service Area Office 1

Program :  Master of Education in Educational Administration
Thesis Advisor : Chatchaya Perathoranich, Ed.D.
Abstract

The objectives of this study were to: 1) examine the current condition, desired condition, and
need for innovative leadership development among subject heads in small primary schools under
the Suphanburi Primary Educational Service Area Office, Area 1 and 2; and 2) present guidelines
for developing innovative leadership for learning subject group leaders in these schools. A
descriptive research method was employed to select the sample group, which consisted of 192
directors of learning subject groups. A questionnaire with a five-point evaluation scale was
implemented as the research instrument for data collection. Frequency distribution, percentage,
mean, and standard deviation were among the statistical methods employed for data analysis. In
addition, a semi-structured interview was conducted with two school administrators, one policy
administrator, and two educational supervisors to analyze content and identify needs.

The results indicated that 1) the current and desired conditions were both of a high quality,
with cooperation receiving the highest average score. 2) The most critical need identified was
teamwork, with an index value of 0.70 (PNI adjusted). Guidelines for the development of innovative
leadership among subject heads in small primary schools under the jurisdiction of the Suphanburi
Primary Educational Service Area Office, Area 1, were categorized into five approaches: fostering
creativity, promoting teamwork, creating an innovative organizational atmosphere, and
implementing systematic risk management. Systematic monitoring, measurement, and evaluation
are implemented to assess these methodologies.

(Total 174 pages)

Keywords: Guidelines for Developing Innovative Leadership, Needs, Subject Group Heads
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