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Abstract

This research aims to 1) examine the current conditions, desired conditions, and
essential needs for conflict management by school administrators in small schools under the
Nakhon Nayok Primary Education Service Area Office, and 2) explore the guidelines for conflict
management by school administrators in small schools under the same office. This mixed-methods
study included a sample group of 352 participants, comprising school administrators and teachers
from small schools under the Nakhon Nayok Primary Education Service Area Office. The research
instrument used for data collection was a 5-point Likert scale questionnaire. The statistical
methods employed for data analysis included frequency, percentage, mean, and standard
deviation. Additionally, semi-structured interviews were conducted, and content analysis was
performed to determine the Priority Needs Index (PNI).

The study found that 1) the current, desired conditions, and priority needs for conflict
management among school administrators in small schools under the Nakhon Nayok Primary
Education Service Area Office were generally at a moderate level. Current condition emphasized
the aspect of competition. Desired condition focused on compromise. Highest priority need was
identified as compromise, with a Priority Needs Index (PNI modified) of 0.70. 2) The conflict
management guidelines for school administrators in small schools under the Nakhon Nayok
Primary Education Service Area Office are as follows: compromise for 7 strategies,
accommodation for 8 strategies, collaboration for 6 strategies, avoidance for 6 strategies, and
competition for 4 strategies.

(Total 188 pages)
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