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Abstracts

The objectives of this research is to improve warechouse management efficiency through
inventory grouping, storage location assignment, and warehouse layout planning. The samples are
warehouse staff involved in inventory management processes for collecting performance data and
three managers for in-depth interviews.

The results show that after improving work procedures, areas, and storage locations for
automotive parts, packaging capacity could be increased during business hours and overtime. A
comparison of logistics performance in terms of cost reveals a high ratio of customer service cost to
sale. In terms of time the company adheres to the agreements between the company and the client
and in terms of reliability it is highly trustworthy.

The results of in-depth interviews show that the rank of important indicators for evaluating
logistics performance in descending order is efficiency and effectiveness, enterprise strategies and

operational planning.
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