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5807503 . Phitchaya Witchayanworawut
Thesis Title . Communicative Strategies of a Toyota Dealer Company: A Case

Study of Thai Yen Co., Ltd, Nakhon Ratchasima Province

Program . Master of Communication Arts
Thesis Advisor : Assoc.Prof.Lucksana Klaikao, Ph.D.
Abstract

This study aimed to investigate the marketing communication process as well
as the communicative strategies of Thai Yen Co., Ltd. This study employed qualitative
research methods. Data were collected from the related documents in the last quarter of
2019 as well as in-depth interviews with the executives and the head of the marketing
department. The results showed that the company implemented a 5-stage media plan
including 1) a review of information through an analysis of global, national, and provincial
economy; 2) the determination of marketing goals in the fourth quarter of 2019 (October
to December). Such marketing goals included an increase of 5% in the sales of sedans
and pick-up trucks, its highest sales volume among Toyota car dealers in the province,
and an increase in the sales volume of more than 15% per month through marketing
activities; 3) the determination of target customers including government officers,
officers, community leaders, and farmers; 4) an implementation of integrated marketing
media; and 5) a schedule of media implementation. Its marketing factors including
recipients, creativity, and efficiency were taken into consideration. These strategies
included delivering messages to various groups of target customers through online and
offline channels, creating new advertisements or activities to promote the previously-
launched products on various popular social media sites, using the push-and-pull tactic
to increase the sale volume, and modifying cars such as adding stalls to the pickup truck
to attract customers. The strategies were planned according to the levels of
organizational administration and were classified according to the length into 3 types:
long-range plan, intermediate-range plan, and short-range plan. These plans could be
divided into master plan, functional plan, and project plan.

(Total 71 pages)

Keywords: Communicative strategies, Communication
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Marketing Problem
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Situation Analysis

1. Size and share of total
market

2. Sale history, costs, and
profit

3. Distribution Practices
4. Method of selling

5. Use of advertising
identification

6. Identification of
prospect

7. Nature of the product

Marketing Strategy Plan
1. Marketing objective

2. Product and spending
strategy

3. Distribution strategy
4. Which element of
marketing mix are to be
use

5. Identification of the

"best” market segment

Creative Strategy Plan

1. How product can meet
cansumer need

2. How product will be
positioned in
advertisement

3.Copy theme

4. Number and sizes of

advertisements

Media Planning
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Background Inputs Objectives Strategies
.
Research Marketing Mix Organizational Target Market
Definition

* Consumer * Product

Integration Marketing Planning * Media Mix

* Product * Price ] > * Continuity
* Market Analysis | * Promotion Advertising * Contingencies

* Competitive *® Channel of Viedia * Alternatives
Analysis Distribution

Evaluation T
Constraints and
Uncontrollable Influences

Media Environment

Implementation

‘Weather and

Legel and Conditions » Vehicles

Cataclysmic 4
\ * Units
* Estimating and

: Culteral
Conditions i

Environment

Measuement Costing
* Scheduling
Media contribution to  — * Ordering
Advertising Effectiveness * Bookkeeping
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