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6501571 : Jiaqi Li

Thesis Title : Research on Optimization of New Energy Vehicle Marketing
Strategy of Company A
Program :  Master of Business Administration

Thesis Advisor : Li Can, Ph.D.
Abstract

With the continuous expansion of new energy vehicle sales, consumer demand
has evolved significantly, rendering traditional marketing strategies inadequate for
addressing the complexities of the future market environment. Consequently, corporate
management must promptly adjust product positioning in response to the actual
market dynamics and shifting consumer preferences. This study uses Company A, a
prominent representative in the new energy vehicle industry, as a case study to
examine the antecedent factors influencing consumer purchasing behavior. It further
analyzes how Company A can optimize its marketing strategies to effectively adapt to
evolving market dynamics.

Through a questionnaire survey of new energy vehicle consumers, the study
identified the factors influencing purchasing behavior. The findings revealed that
product-related factors exert the most significant impact on consumer decisions,
followed by policy factors, publicity efforts, consumer perceptions, supporting
infrastructure, and price considerations. Utilizing a SWOT analysis, the study provides
targeted recommendations to refine Company A’s marketing strategy across five
critical dimensions: product strategy, promotional efforts, pricing strategy, distribution
channels, and the enhancement of supporting infrastructure. These measures are
designed to boost Company A’s market competitiveness while catering to the evolving

and diverse demands of consumers.

(Total 79 pages)
Keywords: New Energy Vehicles, Consumer Purchasing Behavior, Marketing Strategy
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Flaf L ZERE CITC A%, % CITC ##/NT 0.5 &, i B 1Z A B 14 IE f5 48
KERIK, FEHFITI o M AT a K40 R KT %% 8 K8 Cronbach's
Alpha R %, ZAGFEH I EHE %,

X33 WBEEFEXREE
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