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Abstract

As the cost control of purchased products in catering enterprises is the largest
major cost of all their assets, it plays an increasingly important role in catering
enterprises. However, in the process of purchasing, the change and the ranges of
product price are often directly related to the price of the whole production of finished
products or services. Visible in the process of purchasing, the product cost changes,
the cost management, and high and low profit were direct influential factors, so
catering enterprises’ cost of purchasing products is considered to be the control of
catering enterprises to further reduce the cost of operation and management of the

main link of cost control.

Saint Roba Company is a famous large chain self- service catering enterprise
in China, so this paper emphasized the company's purchasing management for its
purchase cost. The study investigated the present situation of the cost control of the
purchasing management of the company. Based on the company's materials, its
management characteristics, organizational structure, and processes, the research
analyzed the supplier management and the enterprise purchase cost as well as its major
causes of problems. The research proposed that the enterprise should implement

measures to improve its cost management.

(Total 54 pages)
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