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5808500 . Prutchaya Heonsawang
Thesis Title . Success Factors of Running a Thai Restaurant Business

in the United States

Program . Master of Arts in Leadership in Society, Business and Politics
Thesis Advisor  : Chanchai Jewjinda, Ph.D.
Abstract

The objectives of this study are 1) to study the success level of Thai restaurant businesses
in the United States of America, 2) to study the fundamentals of success in operating a Thai
restaurant in the United States, and 3) to study the environmental factors of success in running a
Thai restaurant business in the United States. The sample group used in the research was 220 Thai
restaurant entrepreneurs in Virginia, while 5 of them were interviewed. The research instruments
were questionnaires and interview forms. The statistics used in the research are frequency,
percentage, mean, standard deviation, and content analysis. The results were showed as follows: 1)
The level of success of the entreprencurs of the Thai restaurants in the United States revealed that
“the satisfaction of users” was at a high level. 2) The basic factor of success in operating a Thai
restaurant business in the United States was labor, investment, raw materials and tools and
equipment having influence on the success of the Thai restaurant business in the United States. 3)
According to the environmental factors of success in operating a Thai restaurant business in the
United States, “social support” was found at a high level (Mean = 3.90), “support from
government agencies” found at a high level (Mean = 3.56), “support from the private sector”
found at a high level (Mean = 3.63) and “support from community leaders” found at high level
(Mean = 3.55) respectively. In addition, it was found that finance was the first factor that
entrepreneurs considered. With reference to customers, it was important to pay attention to
customer service. Learning and development of the store would make the restaurants more
successful and could increase sales. In terms of internal management processes, there appeared to
be a focus on management, service planning and position planning concerning the appropriateness
of employees.

(Total 83 pages)

Keywords: Entrepreneurial Success, Thai Restaurant, United States
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