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5709695 : Uraiwan Sukanan
Dissertation Title . Leadership of Provincial Governors in Area-Based Management
Program : Doctor of Philosophy Program in Public Administration
Dissertation Advisor . Assoc.Prof.Pathan Suvanamongkol, Ph.D.

Abstract

This research aimed to 1) investigate provincial governors’ leading roles in area-based
management in the responsible province, 2) explore key success factors in their leadership in area-
based management, and 3) propose guidelines for the development of their leadership in area-based
management. The research applied qualitative methodology. The subjects were provincial
governors, heads of provincial administration offices, and the Chief of Inspector General
for Interior. Data were obtained from related documents and in-depth interviews and were
descriptively analyzed.

The result revealed that their leading roles were: 1) change management, 2) facilitation,
3) communication, and the creation of developmental value which allowed them be responsive to
and responsible for their work on the principle of transparency. Their success factors were :
1) leadership, 2) vision, 3) strategic administration, and 4) cooperation. The research proposed that
1) provincial governors have leadership and the Ministry of Interior promote officials to executive
officials based on the consideration of their leadership, 2) provincial governors had administrative
experience and vision, 3) provincial governors be provided with administrative training to improve
modern administrative skills in order to meet changes, 4) provincial governors play important roles
in cooperating with public and private sectors and civil soctors and civil society, and 5) provinicial

governors put an emphasis on public participation.

(Total 220 pages)

Keywords: Leadership, Provincial Governor, Area-Based Management

Student’s Signature
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