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WIPADA SAKORNSATIT: DISTRIBUTION CHANNEL SELECTION BY

PHYSICAL DISTRIBUTION OF AN AIR- CONDITIONER BUSINESS CASE STUDY

IN PRESENT. THESIS ADVISOR: NOPPADOL SUWANNASAP, D.B.A., 118 p.

This research had the objectives to rank the importance physical distribution
problems which occurred in a case study air-conditioner business and to select the suitable
distribution channel which can solve the physical distribution problems for the business by
opinions surveying from the 5 concerned professionals in the business then using Analytic
Hierarchy Process (AHP). The data which were used at the surveying to rank was summarized
from a literature review and professional’s interview. After ranked the criteria, the most
importance physical distribution problems for the case study air-conditioner business is an
Inventory problems (38.35%) then Transportation problems (38.28%) and Warehouse problems
(23.38%) respectively. The distribution channel which can be solved an Inventory problem as
most is a Project distribution which has 61% weight from 3 channels, the distribution channel
which can be solved a Transportation problem as most is a Modern trade which has 48% weight
from 3 channels and the distribution channel which can be solved a Warehouse problem as most is

a Project distribution which has 54% weight from 3 channels.
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Intensive Channel
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Exclusive Channel
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b € & El= ElZ 5| €| 2 = =
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= = Sz Al & s
5 oolE £[E EE e 2| = e
% 2= 2ElE glE: El=| .8 z 9] , | ©
5z 2% il E|E| E |= 2| 2 IS 2
S =5 B[E £le x| K | & O |z g
vz lumsuuda (Vehicle) 1.00 | 3.00 | 0.14 | 4.00 | 0.19
doulvlumanszaroiui (Distribution Condition) 033 [ 1.00 | 0.17 | 2.00 [0.10
'ﬂ§ 155533 liiTn 1515y uds (Transportation Provider's Control) 7.00 | 6.00 | 1.00 | 8.00 | 0.65 * 4229 |1 0.0762 | 0.0847 OK
& | I
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~ —
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c |— s
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-m [
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c | e & Sl
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wasanluuuaea| 7.25 | 2.83 | 2.42 | 14.00| 1.00
mivuzTumsvuda (Vehicle) 1.00 | 500 | 0.33 | 0.13 |0.12
wou'lulumsnszarudud (Distribution Condition) 020 [ 100 | 0.17 | 0.13 | 0.05
-v [ 7 &) =3 B |
ﬂ§ M5msian1sdlHusn1sn15vuds (Transportation Provider's Contro) | 3.00 | 6.00 | 1.00 | 0.50 | 0.28 4.251 ] 0.0838 | 0.0931 OK
e | o V. LN
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.m |
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[
Augndealumsiads (Accurate Delivery) 400 | 1.00 | 2.00 | 1.00 | 034
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= rpcen Z == 5| 2 g
= (Criteria: Inventory) & S LE = < e
= Sl|l.2 = - IR
E?G ) '\JE B ac 1=
= %lg € = 8
& S E & | = g
v o ale 2] ~& >
EAUGUMAING (Stock Level) 100 | 800 | o089 | K
o
-1 o 1 q w3 {
§ ﬂﬁﬂﬂlﬁnﬂﬂﬁiﬁmﬂﬂﬂﬂgi‘glﬂm (Waste of Inventory) 0.13 1.00 0.11
&
waslumaa 113 9.00 1.00
FEATUMAIAG (Stock Level) 1.00 0.14 0.13
e 210y a ]
ﬂ§ mnmﬁmﬂa“lﬁ'l,ﬂﬂmmanULﬂm (Waste of Inventory) 7.00 1.00 0.88 *
&
wasnlunuads  8.00 1.14 1.00
52AUAUMAIAGT (Stock Level) 1.00 0.14 0.13
e
-1 TR \
§ miﬂmﬁumﬂaiﬁ’mﬂmmgﬂggﬂm (Waste of Inventory) 7.00 1.00 0.88 *
&
wasnluuuIds  8.00 1.14 1.00
TEAAUMAINGA (Stock Level) 1.00 1.00 0.50 =
'!{E o & A Y a ' _
= m:mﬂmumﬂ@“lmﬂﬂmmgmugﬂm (Waste of Inventory) 1.00 1.00 0.50 —
&
wasnluuuada  2.00 2.00 1.00
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o — (= = = =
sEAUAUMAIAGA (Stock Level) 1.00 1.00 0.50 =
'ﬂg v @ A1 q9Ya ' _
= miﬂﬂm‘ﬂ‘ﬂﬂﬁﬂmﬂﬂﬂ’JmQ’ﬂJLﬂm (Waste of Inventory) 1.00 1.00 0.50 -
&
masluuuIne|  2.00 2.00 1.00
JEAUAUMAINGY (Stock Level) 1.00 0.70 0.41
= e 2 A1a9a .
e msdaiuiine1riiannmgayla) (Waste of nventory) 1.44 1.00 0.59 *
wasluuuIng| 244 1.70 1.00
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