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This research is a qualitative research. The purpose of this research is to study the
working process of F Logistics Company’s fresh food distribution center by using Kaizen concept
and PDCA tools. This research examine the effect of adapting Kaizen and PDCA tools in 3 areas,
which are increasing work prudence and always check after working complete in each step, using

temperature measurement equipment, and increasing incidental payment for employees.

The results of this research shown that the increasing in work prudence and check after
working complete in each step able to reduce costs that caused by employees error in the products
distribution to the wrong branch by 172,947.15 baht per week. Using of temperature measurement
equipment can reduce the cost that caused by the temperature of the cabinet do not meet the
standard requirement by 400,387.47 baht per month and the increasing incidental payment to
employees can reduce the cost that caused by the employee error of all steps by 1,701,865.17 baht

per month.
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