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This research aims to study first, to explore the current situations and problems related to logistics
management of a governmental organization, second, to implement First-in First-out system for
each periodic acceptance of supplies to enhance the performance of inventory management, and
third, to compare the speed and accuracy of inventory information and control records. The study
integrates the appropriate method of inventory management which affects the performance
improvement of inventory management. The subjects used in this study are the inventories of

office and computer supplies acquired from the review of material and equipment orders in 2015-2018.

The findings from the study of current problems and organization characteristics reveal
major difficulties occurred in the organization, including the inability to check the accurate
number of inventories due to problems with inventory management and the inability to pick

the right supplies in the storage space due to the unorganized and unruly storage system.

According to the assessment of the effectiveness of inventory management system both before and
after the implementation of control method from May to August 2018, the speed (minutes) of
picking supplies measured after the implementation decreases significantly. The fastest speed of
picking supplies belongs to blue ballpoint pens: the speed in May is 14.43 minutes and when
compared to 2.15 minutes in August, the speed decreases by 12.28 minutes. The least improved
speed belongs to Kyocera copier ink: the speed in May is 13.10 minutes and when compared to
1.43 minutes in August, the speed decreases by 11.67 minutes. This shows the improved

effectiveness of the inventory management. The findings from comparing the accuracy of
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inventory information and control records of paper clips in 2015-2018 indicate that the
implementation of Visual Control and FIFO methods result in 100% mistakes, which means the

management is not very effective.
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